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Phase 1: Pre-work

January: Invited MNP20 members to volunteer for Task Force

February: Met with Leiataua Dr. Jon Peterson for strategic guidance
Announced members

Heather Charmoli, Ikram Mohamud (no longer on TF), Nora Morris, Megan Rozowski, 

Jen Verbrugge, and Liz Williams

Held kickoff meeting of Task Force

Early March: Began to review key materials:

• MNP20 statute
• MNP20 equity commitments
• Mission and values statements from 6 other state P-20s
• Questions people ask about MNP20 and what we do
• Ideas from MNP20 members at September 2023 meeting
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Phase 2: Context and Ideation

Mid-March: Task Force participated in two distinct discussions:

1. From the documents, what were key takeaways that struck you? 
What did you like or not like from the documents? 

2. What are key challenges facing MNP20? 
(This conversation included a set of guiding sub-questions.)

April: Assembled a list of “key concepts” derived from the discussions
Developed a set of 9 themes derived from the key concepts
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Phase 3: Generation and Feedback

May: Narrowed themes further, to three key themes
Drafted mission, vision, and action statements
Group editing of draft statements, checking to see what we missed

June: Draft will be shared with EC for input 
Draft will be shared with partnership members for input
Task Force review of input, further edits and adjustments
Task Force makes final edits
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Phase 4: Endorsement

Late June
or Early July: Final review, edits, and approval by Executive Committee

Release of final statement to MNP20 members
Public release of statement
Inclusion of new Mission, Vision, Action statement on web

Mission, Vision, Action statement will be complemented by a Theory of 
Change that will produced—with input—over the summer.
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